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IVIAH JISAJIBHOCTI 3 BHYTPIHNIHBOI'O AYIUTY
Ha 2025 - 2027 poxu




I. META (MICIST) BHYTPIIIHBOI'O AYIUTY

Merta (Micis) BHYTpPIIIHBOTO ayJUTY — CIpUATH Jlep)kaBHiit momatkosii ciyx6i Ykpainu (mami — J{IIC) y focarHeHH] BU3HAYEHHX IiTeH IUIIX0OM 3/IiCHEHHS
BHYTPIIIHIX ayJuTiB (i3 33CTOCYBaHHAM CHCTEMAaTHYHOIO, IIOCIIiIOBHOTO T PH3HUK-OPIEHTOBAHOIO IIiIX0My IO OLIHKH 06’ €KTa BHYTPIIIHLOTO ayUTY) Ta HaJaHHST
I'onosi JITIC (oco0i, sika BUKOHY€E HOro 000B’I3KH) HE3aeKHHUX Ta 00 €KTHBHUX BUCHOBKIB 1 pEKOMEHIAIIH, SKi JOIIOMararoTh y:

iJIBUIIECHH] €)EKTUBHOCTI Ta Pe3yIbTaTHBHOCTI CHCTEMHU BHYTPIIIHBEOTO KOHTPOJIIO, Y TOMY YHCJIi IIPOIECIB YIPaBIiHHS PU3HKAMH, YIOCKOHANEHH] CHCTEMH
VIIPaBITiHHS,

TIOJIIIIIEHH] MOITHK i IIPONeAyp, [Ki 3a0e3MedyIoTh 3a00iraHHs (hakTaM He3aKOHHOTO, Hee(heKTHBHOTO Ta HEPE3yIFTATHBHOTO BHKOPHCTAHHS (iHAHCOBHX
Ta MaTepialbHUX PECypCiB, BUHUKHEHHIO OMUIIOK M iHIMUX HENOMiKiB y mismerocTi JATIC Ta ii TepUuTOpiaNibHUX OpraHis;

IIOCHJIEHHI IIIJ3BITHOCTI Ta HixBuIneHH] edextuBHOCTI AisubHOCTI J{IIC Ta 1i TepuTOpiaNbHUX OPraHiB;

PO3BUTKY 10OPOYECHOCTI YePe3 MOCTYNOBHH PO3BUTOK KyJIbTYPH €THYHOI IIOBE/IiHKH, 3aCHOBAHOI Ha IOTPHMAHHI €THYHHX [IHHOCTEH.

II. HIAXO U 10 IVIAHYBAHHSA JIAJIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

ITin yac nIaHyBaHHS AiSUTBHOCTI 3 BHYTPIIIHBOTO ayAUTy BPaXOBAHO BU3HAYEHI 3aKOHOIABCTBOM KJIFOYOBI IIiIXOJTH, a caMe:

BM3HAYEHHS IIPIOPUTETIB Ta pe3yJbTaTiB MisubHOCTI JlemapraMeHTy BHyTpimmbOro aymuty JIIIC Ha HacTymHi TpH POKH, INO BPAXOBYIOTH CTPAaTeriio
(npiopuretn) Ta mum misneHOCTI JIIC, a Takox mepenbadaroTh IMOpiYHe BH3HA4YeHHs 3aBaaHb JlemaprameHnTy BHyTpimmboro ayaury JIIC Ha HacTynmHmi
KaJIeHJapHUH PIiK 3 ypaxyBaHHSIM BH3HAUCHHX IIPIOPUTETIB Ta pe3ynbrariB AisuibHocTi J{IIC Ha BiANOBIqHMN TPHpPIYHMIA HEPIO;

3’scyBaHHs Ta BpaxyBanHa gyMku I'omosu JIIIC (ocobu, sika BUKOHYye #oro 060B’sI3KM) Ta MPOBEIEHHS KOHCYJIBTALIM 3 BiANOBIJAISHUMY 3a TisUIbHICTH
ocobamH 1010 MPOOJEMHUX MUTaHb Ta PU3HKIB, SKi BIIMBAIOTH Ha JOCSATHeHHs uineit gisutbrocTi JATIC Ta ii TepuTOpiabHAX OpraHis;

IOpiYHE NPOBEIEHHS OLIHKM (aKTyai3allis OiHKH) PU3KKIB 3 METOIO BU3HAYCHHS PH3HKOBHUX chep, AKi 6yayTh J0CIIHKYBATHCS BIPOJIOBK HACTYITHAX TPHOX
POKiB. Pe3ynbTaTu OLiHKY PU3HKiB Iepen0adaroTh BpaXyBaHHs 3allpOBaKCHHX IIiIXO/IB 0 YIPaBIiHHs pu3ukamu y disutbHocTi JITIC Ta 3acTOCYBaHHS IUPOKOTO
Habopy (iHaHCOBUX / HeiHAHCOBUX (HaKTOPIB BIXOOPY AJIs 3MiHCHEHHS UIAHOBHMX BHYTPILIHIX ay/IWTiB;

pe3epByBaHHs poOodoro yacy He Oinmblne 25 BiCOTKIB Ha 3/iMCHEHHS MO3AIUTAHOBHX BHYTPIIIHIX ayIUTiB, AKi MPOBOAATHECH 3a pimenHsM [omosu JIIIC
(ocobu, sika BUKOHYE HOT0 060B’3KH).




III. CTPATEITYHI HOLJII, 3ABJAHHA TA KJIIOYOBI IIOKA3HUKU PE3VJIBTATUBHOCTI, E®EKTUBHOCTI TA HAKOCTI
BHYTPIIIHbOI'O AYJAUTY HA 2025 - 2027 POKHA

3.1. Crpareriuni niji BHyTPIIIHBOI0 ayUTY, IKi CHIPHAIOTH JOCATHEHHIO BH3HAYEHOT MeTH (Micii) BHY TPIIHBLOr0 ayauTy

CrpareriuHi wiji BHyTpPilIHLOTO ayHTY Poxn BuKOHAHHS

1. 3abe3neueHo pe3yIbTaTUBHICTh BHYTPIIIHIX ayIHTIB. 2025-2027 poxu
2. Pe3ynpTaty 311HCHEHHX BHYTPIINHIX ayUTIB HaNEXKXHAM YuHOM crpuitaati [onosoro JITIC (0co6oro, siKka BUKOHYE HOro 000B’ I3KH)

Ta KepIBHMKAaMH CTPYKTYPHMX IiZpo3ziliB Ta TepuropianbHux opradiB JIIC, HajgaHi ayauTOpchKi peKOMEHALii € KOPHCHAMH Ta

BIIPOBAKEH1 y mpakTuyHy AistmpHicTh JI1C Ta ii TepuTopianbHUX OpraHiB.

3. 3abe3nedyeHo eeKTUBHICTD Ta AKICTh poboTH [lemaprameHTty BHYyTpimHboro ayauty JIIC.

4. 3abe3nedeHo npodeciiiauii po3BUTOK NpaniBHUKIB [lenmapTamMeHTy BHYTpimHb0ro ayaury JAIIC.

3.2. 3apAaHHA BHYTPIIHLOI0 ayJUTy Ta KJII0Y0Bi NOKA3HHKH Pe3yIbTATHBHOCTI, eeKTHBHOCTI Ta AKOCTI BHYTPIIHLOI0 ayuTy, CIPSAMOBaHI HA
JOCSATHEHHS CTPATErivHOY Hijli BHYTPIIIHHOI0 ayAUTY

Pokxu Bukonanns / Pisenn
BHKOHaAHHSA
. Karo4oBi moka3HuKH pe3yJbTATHBHOCTI, epeKTHBHOCTI T IKOCTi BHYTPilIHBOT0
3aBaaHHA BHYTPIIHBOIO AyAUTY
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CrpareriuHa nine BHyTpimHb0ro ayaury 1: 3a0e3neueHo pe3yIbTaTHBHICTS BHYTPIIIHIX ayIUTiB
3ale3neunuTu 311HCHEHHS BHyTpimHIX | YacTka  3mificHeHMX  BHYTpIlIHIX ayauTiB 3  OIiHKH  edekTuBHOCTI, | 100 100 100
ayIuTiB 3 OLIIHKH eQeKTUBHOCTI, | Pe3yIbTaTUBHOCTI Ta SKOCTI BUKOHAHHS 3aBJaHb Ta QYHKIIiH, BA3HAYEHHX aKTAMH
pE3yNbTaTUBHOCTI Ta SKOCTI BHKOHAHHS | 3aKOHOJABCTBA, B 3arajibHiM KITBKOCTI 3iHCHEHNX BHYTPINIHIX ayIuTiB 3a PiK
3aBIaHb Ta (YHKIIH, BU3HAYEHUX AaKTaMH
3aKOHOJaBCTBa
PR ) N - : HE HE HE
3abesnednTH OXOILICHHS BHYTPIIIHIM | PipeHpr OXOIUICHHsS BHYTDIIIHIMH ayquTaMd 00 €KTiB BHYTPILIHBOIO ayauTy 3
> : . . . | HIDKYE | HIDKYE | HHXKYE
ayauTOM OO’€KTIB BHYTPILIHBOIO ayHHTY 3 «IyXe BHCOKHMY» / «(BUCOKAMY» CTYIIEHEM pH3HUKY BiI 3araibHOl KiJIBKOCTI 20 20 20
«myKe BHCOKHM» / «BUCOKMM)»  CTYNECHEM | 3anmaHoBaHHX 00’ €KTIB BHYTPIIIHBOTO ayJANUTY Ha PiK
PHU3UKY
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3ale3neunTu pe3yIbTaTUBHICTH
BIIPOBA/UKEHHsSI  peKOMEHMaIlifi, HalaHWux
HiOPO3MLIOM  BHYTPIIIHBOTO — ayAuTy 3a
pe3ynbTataMu  3OIHCHEHWX  BHYTPIIIHIX
ayJIUTIB

PiBeHB BIIPOBa/KEHUX ay TUTOPCHKUX PEKOMEH AN (II0BHiCTIO 200 9aCTKOBO, O3
ypaxyBaHHs peKOMEHJallii, 00 SIKUX He HACTaB CTPOK BUKOHAHHS)

YacTka AyIUTOPCBKUX ﬁoﬂogomhmﬂmmu 3a dKUMH OOCATHYTO U@wvaduﬂmﬂmwmmo,ﬁw

HE
HIDKYE
95

70

HE
HIDKYe
95

70

HE
HIDK4YE
95

70

Crpareriyna niib BHyTPIIIHLOI0 ayauTy 2: Pe3ynpTaTy 31iiCHEHNX BHYTPIIIHIX ayAUTiB HATSXHAM YuHOM cripuitasTi ['omosoro IIIC (0co60r0, iKa BUKOHYE

Horo 000B’sI3KK) Ta KEPIBHUKAMH CTPYKTYPHHX IIIAPO3ALIIB Ta TepuTopianbHux oprasiB JI1C, Hanawi ayIuTopChKi peKOMEHAAIIT € KOPHCHIMH Ta BIIPOBAKEH]
y mpaktuyny nisutbHicTs J{IIC Ta i1 TepuTopiabHUX OpraHis

3abe3neyn Ty eheKTUBHY B3a€MOJIII0 3 BUIIUM | YacTka BIOMOBITaIbHHX 3a MisSUIBHICTH OCiO, sKi BBaXAalOTh, IO 1X HOCTIHHO 90 90 90
KEPIBHULITBOM Ta KEPIBHUKAMH CTPYKTYPHUX | IH(OPMYBaIH PO XiJl BUKOHAHHS ayJUTOPCHKOTO 3aBIaHHS
MiAPO3LTiB yCTAHOBH Mif Y9ac 3IiiCHEHHS .
BHYTPIITHIX ayTATiB ﬂmodﬁ.w BIAMOBIAAIGHUX 3a MISIIBHICTH OC10, IKi 3aI0BOJIEH] SKICTIO 34iHCHEHOIO 60 60 60
BHYTPIIITHBOTO ayTUTY
YacTka ayAMTOPCHKUX PEKOMEHAITIH, TPUHHATHX KEPIBHUIITBOM yCTaHOBH HE HE HE
HIDKYE | HIDKYE | HIDKYE
95 95 98
Crpareriuna wiib BHYTpimHboro aynury 3: 3abesnedeHo eQeKTUBHICTD Ta AKiCTh poboTu JlemapramMmenTy BHyTpimHboro ayauty JI1C
3abe3neynuTH  BHKOHAHHSA  3allJaHOBAaHWUX | PiBeHb BUKOHAHHS IUIAHIB AiSUIBHOCTI 3 BHYTPIIIHBOTO ayIUTy {
BHYTPIIIHIX ayguTIB Ta 3aXO[iB 3 IHIIOI 100 00 100
TUSITEHOCT1 3 BHYTPIIIHBOTO ayIUTY
3abesnmeunty  edektMBHUM  posmonin  Ta | KoedimieHT ydacTi y 3mificHeHHI BHYTPIIIHIX ayauTiB 3a PiK y CEpelIHbOMY Ha HE HE i
BUKOPHCTaHHsI p0GOYOro 4acy IpaiBHAKAMH | OJHOTO MPALliBHUKA MiAPO3IiTy BHYTPIIIHEOTO ayXHTY zmomwbm Zmomw:m z@omEm
HiAPO3UTY BHYTPIIIHBOTO ayIUTY ’ ’ 7
3abe3neynTH NPOBENCHHS BHYTPIIIHIX OIHOK | PiBeHP BHKOHAHHS 3aXOIiB, BH3HAYeHHX IIporpamoro 3a0e3le€dYeHHs Ta 100 100 0
SIKOCT1 BHYTPIIIHBOTO ayJUTY I1BUINEHHS SKOCTI BHYTPITHBOTO ayAUTY 0 0
Pe3ynpTaty BHYTPIMHBOI OLIHKH SIKOCTI BHYTPINITHBOTO Ay IUTY He He He
MEHIIIE | MEHINE | MEHIIe
4 4 4
KinpkicTs 3ayBaxkeHb MiHQiHY 10 poOOTH MiAPO3IiTY BHYTPILIHEOTO Ay ATy 0 0 0




Crpareriuna niae BHyTpimHboroe ayauty 4: 3abesnedeno nmpodeciiiHuii pO3BUTOK MpailiBHUKIB JlenmapTaMenTy BHyTpimEboro ayaury JII1C

3abe3neunTH yJacTh y IPOBEICHHI HaBYaHb Ta
NiABUINEHH]  KBaliikamii  mpariBHUKaMH
MiOPO3aUTy BHYTPIIIHBOTO ayJUTy

KinpkicTe IpariBHUKIB HiAPO3ALTY BHYTPIIIHBOTO ayOHUTY, SIKI MAlOTh JOCTATHI
3HaHHA Ta HaBMYKH JJI 301HCHEHHS BHYTPILIHIX ayIWTIB 3 OMIHKH e(eKTUBHOCTI

1HGOpMaNiIHHIX CHCTEM Ta TEXHOJIOTIH

YacTtka cepTudiKOBaHUX NPAIiBHUKIB iJPO3/ITY BHYTPIIIHEOTO aYIUTY

VyacTe y HaBYaHHAX 3 METOI0 IIABHINEHHS KBamiikaiii IpamiBHUKIB

JlemapTamMeHTy BHYTPIIIHBOTO ayIuTy

HEC HE
MCHIIC | MCHIIC

10 10

100 100

HC
MCHIIIC

10

100

1IV. BUBHAYEHI JJIS1 JOCILIZKEHHS PUSHKOBI COEPU TA ITPIOPUTETHI OB’€EKTHU BHYTPIIIHHOI'O AYJIUTY HA 2025 -2027 POKHU
(3a pe3yJIbTaTaMH OLiHKH PU3HKIB)

Ne
3/

Pusuxopa cdepa BHyTPIlIHLOTO ayTHTY

Ne
3/

IlpiopuTeTHnii 06’€KT BHYTPIilIHLOT0 AYIHTY

Poxu nocaimxkeHHs

2025 pik

2026 pik

2027 pik

2

4

5

6

7

AnMiHICTpyBaHHS HOXO/iB, 3000B’sI3aHb

el

Opranizanis Ta KOHTPOJH 3a IIPABOMIPHICTIO OIOIKETHOTO
BIIIIKOMYBaHHS IIOJATKy Ha AoxaHy Bapticts (I1JIB)

/\

1.2.

Oprasni3zanis poboTu Ta 341HCHEHHS KOHTPOJIIO 3@ BUSBJICHHSM,
00ITiKOM, 30epiraHHsM, OLIIHKOIO, PO3IOPSIKEHHIM
Oe3xa3zsifHUM MaiHOM, a TaKOX IHIIMM MaWHOM, IO
IIEPEXOJIUTH Y BJIACHICTD JAEPKaBH

1.3.

ITpencraBruntBo iHTepeciB JIIC Ta TepuTopialbHUX OpraHis
HAIIC vy cynmax

1.4.

BxXuTTS 3ax0fiB INOJO BHSBIICHHS, aHANi3y, Oprasisarii Ta
IIPOBEICHHS IEpeBIpOK o0ci0, sKi 3AiHCHIOITH (iHAHCOBI
omepaiiii, IO MOXYTh OyTH TIOB’sA3aHi 3 JEraji3alicio
(BiIMMBaHHSIM) TOXOJIB, OJIEPXKAHUX 3TOUMHHUM IILJISXOM, a00
3 piHaHCYBaHHSIM TEPOPH3IMY
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2.1. | ®yHKIIOHaNbHE Ta CTPYyKTypHe 3abesmedenus JIIC ta ii
TEPUTOPIAILHUX OpraHiB
2.2. | OpranizalifHO-METOAWYHE KEpIiBHUITBO Ta KOHTPOJIL 34
g . 000TOI0 3 IIEPCOHATIOM Y TEPHUTOPIATbHUX OpraHax
3abe3neueHHs aisiibHOCTI Ciy)0u P P Y TCPUTOD D :
2.3. | lloroune nianyBanss aisuibHOCTI JIIIC Ta 1i TepuropiansHuX
OprasiB
2.4. | YKOMIIIeKTyBaHHS, 30epiranHs, OOJIK Ta BHKOPUCTAHHS
apXiBHUX JOKYMEHTIB
3.1. | AOMIHICTPaTHBHO-TOCTIOAAPChKA MiSIbHICTD
3.2. | Oprani3aris myOIiYHUX 3aKyIiBeIh
3.3. | JisyIbHICTh €HEPreTHYHOIO MEHEIKMEHTY
DiHaHCOBO-TOCIOAAPCHKA AILIBHICTD 3.4. | MarepianpHo-TexHI9HuH po3sutok JIIIC Ta ii TepuTopiaabHuX
OprasiB
3.5. | KouTponp 3a BHKOHaHHSAM KOHTPAareHTaMH JOTOBipHHX
3000B's13aHb
3.6. | MarepianpHO-TeXHiUHE 3a0e3MeYeHHs
4.1. | BukoHanHs 3axofniB 3a0e3NedeHHsS aHTHUBIPYCHOIO 3aXHCTY,
Kibep3axucTty Ta Oe3mekd iHQOpMAaIiMHAX TEXHOJOTIH B
iHpopmamiiiHo-koMyHikamiitHux cucremax (IKC) OIIC ra i
IT-cucremu Ta TEXHOJIOTII TEPUTOPIAIbHIUX OpPraHiB
4.2. | Opranizamiss Ta po3poOKa IIPOrpaMHOTO  3abe3IeyYeHHs
iHpopmaniiiHo-komyHikamiitaux cuctem (IKC) y AIIC
5.1. | Bunaua noBifku Ipo BiACYTHICTH 3a00PrOBaHOCTI 3 ILIATEXIB,
KOHTPOJIb 3a CIIPaBISHHSAM SKHUX ITOKJIQJEHO Ha KOHTPOJIIOKOYi
OpraHu
5.2. | BKIIOYeHHs, BHKIIOUYEHHS HENPHOYTKOBHX IMiANPHEMCTB
. . . CTaHOB Ta Oprasizarliif 1o / 3 Peectpy HenmprHOYTKOBHX YCTAaHOB
AMIHICTPaTHBHI MOCIYTH y ; OPTaizafin 1o 73 PY HCLIDHOYTK y
Ta OpraHizauiff, opraHizamis Ta KOOpPIHMHAIISA 3a TaKHM
IPOIIECOM
5.3 | Peectpariis miiaTHEKA OJATKY HA JOJAHY BapTiCTh
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6.1. | 3abe3neueHHs B MeXaX MIOBHOBKEHbD, ITEPeI0aYeHUX 3aKOHOM, v
3[iHCHEHHS 3aXO0/iB MO0 3aI00IiraHHs Ta BUSBJIEHHS KOPYIIIi
6. | AHTHKOpYyNIifHA AiSUTEHICTH 1 KOHTpPOJbF 3a JOTPUMAHHSM BHMOI aHTHKOPYIILiAHOIO
3akoHozmascTBa B anapari JI1C, ii TepuTopiansHux opraHax, Ha
HiANPHEMCTBAX, B yCTAHOBAX, OpraHi3allisx, 0 HaJIeXaTb 0
cdepu 11 ynpaBiaiHHS
7.1. | Oprani3aiis IpoBeAE€HHS JOKYMEHTAIBHHUX MEPEBIPOK \
7. | KoHTpOIbHO-HArIII0Ba MisSJIbHICT 7.2. | Opranizanis NHpoBeNeHHS (aKTUYHUX IEPEBipOK IUIATHHUKIB v
IIO/IaTKiB
V. 3M{IACHEHHS BHYTPIIIHIX AYJIUATIB V 2025 POIII (3a pe3y/1bTaTaMu OLiHKH PH3HKIB)
Ha3zBa cTpykTypHOro
niapo3niny / yeranosu / Ilepion, mo Tepmin
Ne | IIpioputerHHii 00’€KT BHYTPIlIHHOrO Oy e — :E:.ﬂ:m&mqw»\cvg:_wm::q B OXOILTIOETHCSE 3nifCHeHHASA
3/ ayauTy AKIH 3JIHCHIOBATHMETHCHA BHYTPIIIHIM BHYTPIIIHLOI'O
BHYTpIIIHIA ayauT ayIuTOM ayauTy
1 2 3 4 5 6
1. Bxmrouenss, BUKIIOUeHHS  OrmiHka e(heKTUBHOCTI nporecy CrpykrypHi migposaim  Ta 3 01.01.2022 mo I niBpivyus
HENMPUOYTKOBHX MiAIIPHEMCTB, = BKJIIOUSHHS, BUKIIOUCHHS HENPHOYTKOBUX & TepuTOpianbHi opranu JIIC 3aBEpIICHAN 2025 poky
YCTAaHOB Ta OpraHizamiii 10 /3  MiANPHEMCTB, YCTaHOB Ta Opraisamii 3BITHUI TIEPiox
Peectpy HenpuOyTKOBUX ycTaHOB Ta 10 / 3 PeecTpy HempHOYTKOBHX YCTaHOB Ta
opraHizarri, oprasizarfis Ta Oprasizamiif, oprauisailii Ta KOOpAHHAIIT 3a
KOOPIMHAIIISI TAKOTO TIPOIIECy TaKUM TIPOIIECOM
2. YKOMILIEKTYBaHHS, 30epiranss, = OrniHka e(eKTUBHOCTI npouecy  CrpykrypHi mimposmimu  Tta 3 01.01.2022 mo I miBpivus
OOIMK Ta BHUKODHMCTAaHHS apXiBHHX YKOMIUIEKTyBaHHS, 30epiranHs, oOJiKy Ta Tepuropianbhi opranu JI1C 3aBepIICHUH 2025 poxy
JOKYMEHTIB BUKOPUCTAHHS apXiBHHUX JOKYMEHTIB B 3BITHUH TEpiox
JUIC Ta ii TepuTopiaIbHUX OpraHax
3.  OpraHizamiffHO-MeTOIUYIHE Oninka edexTuBHOCTI nporecy opraxizaiii | CtpykTypui  migposmimuz  Ta 3 01.01.2022 no I miBpivus
KEpIBHUITBO Ta KOHTPOJIb 3a Ta  3AifiCHEHHS KOHTPONIO 3a CTaHOM TepuTopianbHi opranu JIIC 3aBEpIICHAH 2025 poky

poboToro 3 IIEPCOHAJIOM Y
TEPUTOPIATFHUX OpraHax

YIIpaBIIiHHS IEPCOHAIIOM Y TEPUTOPIATbHUX
opranax JIIC

3BITHHU TIEpiox




2 3 4 3 6
Kontpons 3a BuKOHaHHAM Ominka edeKTUBHOCTI KOHTpomo 3a Crpykrypai migposmimu JIIC 301.01.2022 mo I miBpivus
KOHTpareHTaMu JIOTOBIPDHUX BHUKOHAHHSM KOHTPareHTaMH JOTOBIPHHX 3aBepIIeHUN 2025 poky
3000B’s13aHb 3000B’sI3aHb, 30KpemMa mepeBipka 3BITHHH Iepion
BIITIOBIHOCTI BHKOHAHUX pPOOIT (HaTaHMX
IIOCIYT, IIOCTaBJIEHUX TOBApiB) yMOBaM
YKJIQJEHUX  JIOTOBOPIB, JOCTOBIPHICTH
CKJIaJaHHs HaKJIaJHUX / aKTiB MpUAMaHHs-
nepenayi ToapiB (poOiT, MOCIyT) TOIIO B
JIIC
ITpencraBauntso iHTepeciB JIIC ta = Ominka epeKTUBHOCTI npouecy  CrpykrypHi migposmimm  Ta 3 01.01.2022mo  II miBpivus
tepuTopianpHux opradis JIIIC y mpencraBmuirea inTepecie  JIIIC Ta Ttepuropianshi opranu JIIC 3aBepUICHUN 2025 poky
cymax _ teputopianbHux oprasiB JIIC y cymax . . 3BITHHI ITepioJ
JisIbHICTD egepreruyHoro = Orinka e(eKTUBHOCTI nisuieHOCTI | CTpykTypHi migposminu JIIC 301.01.2024 IT miBpiyus
MEHEKMEHTY €HepreTuyHoro MmesexkMenty B JIT1C 10 3aBEpIICHUIA 2025 poky
3BITHHH Iepion
Opranizanis myOnigaux 3akyniBens — OniHka ebeKTHBHOCTI mporiecy oprauizamii | CTpykrypri  migposminn  Ta . 301.01.2022 IT miBpigus
myONYHUX 3aKyIiBeldb B TEPUTOPIaNbHHX & TepuTopiansHi opranu JIIC 10 3aBEPIICHUN 2025 poxy
opranax JII1C 3BITHUH nepiox
BxuTTsa 3axomiB moxo BusBieHHA, OmniHka egpeKTHBHOCTI BXUTUX 3axomiB = CrpykrypHi migposmima  Ta 3 01.01.2022 mo Il miBpigus
aHaji3y, oprasisaiii Ta OpOBENEHHs IIOJO BHSABICHHS, aHAN3y, Oprasisamii Ta Tepuropianbai opranu JIIC 3aBepIIeHuH 2025 poky
IepeBipoK 0ci0, sKi 3AIHCHIOIOTH  IPOBENEHHS  MHEepeBipok  ocib,  ski 3BITHUH mepiox
(QiHaHCOBl omeparii, MO MOXYTh  3TIHCHIOIOTH (IHAHCOBI omeparii, 10

OyTH TOB’s3aHI 3  Jierali3alli€ro
(BiIMHBaHHSIM) J0XO/IB, OJCPKAHUX
3JJOYHMHHUM  IIISXOM, abo 3
(GiHaHCYBaHHSM TEPOPU3MY

MOXYTh OyTH TOB’S3aHi 3 JeraTi3alfi€ro
(BIOIMMBaHHSM)  JOXOMIB,  OJCPXKAHHX
3JI0YMHHUM [IUIIXOM, a00 3 (hiHaHCYBaHHIM
TEPOPU3MY
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VL. 3IACHEHHS THIIOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AVJIHUTY V 2025 — 2027 POKAX

3axoam 3 iHmIOT AiLTBHOCTI 3 BHYTPIIIHBOr0 AyIUTY

Poxu

BHKOHAHHSA

1

2

W 2025 pik

& 2026 pik

W 2027 pik

3nilicHeHHs iHIIOY NisILHOCTI 3 BHYTPIIIHBOI0 AyAUTY: METOAOJIOTiYHA po6oTa

1.

AHaJii3 3MiH Y HODMaTHBHO-TIPABOBHUX aKTaX 3 IUTaHb BHYTPINIHBOTO ayIHUTY 3 METOO aKTyali3allil OCHOBHHX BHYTDIilITHIX JOKYMEHTIB 3
NHUTaHb BHYTPIIIHLOrO ayauTy (IIiATOTOBKA IIPOEKTiB OCHOBHHX BHYTPINIHIX JOKYMEHTIB 3 MUTaHb BHYTPIIIHBOTO ayIuTy, IX IOrOIKEHHS
Ta 3aTBEPKEHHS BIANOBIHO JI0 BU3HAUCHUX BHYTPIIIHIX IPOLEAYP Ta PErJIaAMEHTIB)

3aificHeHHs IHIIOY NiSUIBHOCTI 3 BHYTPIlIHBLOI0 aAyAHTY: PH3HK-OPi€HTOBaHE IIAHYBAHHS AiSVILHOCTI 3 BHYTPIilIHHOI0 AYIUTY

2.

Dopmarisailis Ta JOKYMEHTYBaHHs IIPOCTOPY BHYTPIITHBOTO ayJUTY IIUIIXOM BeICHHs 0a3u JaHuX Ta ii miATPUMaHHS B aKTyaIbHOMY CTaHi

3.

IIpoBeieHHs Ta TOKyMEHTYBaHHs PE3yIbTaTiB OIiHKY PH3HUKIB Ta PH3UK-OPIEHTOBAHOTO BiIGOPY 06’ €KTIiB BHYTPIIIHBOTO ayAUTY, TIEpPErIs
Ta aKTyalli3allid OLiHKY PU3HUKiB Ta 3aCTOCOBAHUX (aKTiB BiOOPY A 3/iliCHEHHS UIAHOBUX BHYTPIIIHIX ayIHUTiB

4.

@opMyBaHHS Ta 3aTBEP/KEHH IIAHY JisIBHOCTI 3 BHYTPIIIHBOIO ayIUTy Ha ITiJICTaBI Pe3yJIbTATiB OLIHKH PU3HKIB

3aiit

CHEHHSI IHINOT MiSVILHOCTI 3 BHYTPIMIHBOI0 ayIHTY: MOHITOPHHI BPaXyBaHHs PEKOMEHIANIH 32 Pe3y/IbTATAMH BHYTPIlIHLOI0 Ay AUTY

S.

VY3aranbHeHHs Ta aHal3 indopMaii mono crady BIPOBAPKECHHS ayIHTOPCHKUX PEKOMEH/AIH, BKIIOUEHHS BiaNOBiAHOT iHdopMarii 10
MaTepialiB CIpas, cpOPMOBAaHHX 3a pe3yNbTaTaMH 3[iHCHEHHS BHYTPIIIHIX ay[IuTiB, Ta 0asd JaHMX IOJO0 MOHITOPHHIY BpaxyBaHHS
PEKOMEH Il 3a pe3yIpTaTaMy BHYTPIIIHBOTO aYIUTY

/\

3niit

CHEHHSI IHIIOT NisILHOCTI 3 BHYTPIMIHBOI0 ayAMTY: 3BiTYBaHHS (BHYTPIlIHE TA 30BHIIIHE) NPO XiVILHICTH MiAPO3Aiay BHYTPIIHEOT0 Ay IUTY

6.

VY3arabHeHHS Ta aHai3 iHGopMamii Ipo MisIbHICT MiIPO3AiTy BHYTPIIIHBOTO AyIHTY, MiATOTOBKA IHMCHMOBHX 3BITIB IIPO PE3yIbTaTH
JISITBHOCTI IIAPO3/IiTy BHYTPIITHBOIO ayIUTy KEPiBHUKY yCTaHOBM Ta MiHdiHy 3a BU3HAUEHOIO CTPYKTYpPOIO / hOpMOIO

/\

/\

3nificHeHH s IHIIOY NisILHOCTI 3 BHYTPIIHBOI0 Ay AUTY: NPOBEJEHHS BHY TPIlIHIX OLHOK AIKOCTi BHY TPIlIHLOI0 ayAUTy

7.

[Tlinroroska Ta 3aTBepKeHHs [Iporpamu 3a0e3nedeH s 1 MiABHINEHHS SKOCTI BHYTPIIIHBOTO ayAuTy, 3a6e3IeueHHs] BUKOHAHHS y IOBHOMY
00cs131 3ax0/iB, epeadaveHux IIporpaMmoro

ITinroroska KepiBHMKY iH(pOpMaIii Ipo pe3ynbTaTH BHYTPIIIHBOI OLIHKH SKOCTi BHYTPIUIHBEOTO ayAUTy, Y TOMY YHCII IO 3aXOMH, fKi

. HOTPiOHO BXKHUTHU JUIS BAOCKOHAICHHS NiSUTbHOCTI 3 BHYTPILIIHBOTO AYIUTY
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1 2

3nificHeHHs IHIIOY MiILHOCTI 3 BHYTPIlIHLOI0 ayauTy: npodeciiiHuii pO3BHTOK NPaiBHUKIB MiAPO3AiTy BHYTPIlIHEOr0 Ay AHTY

9. IlpoBeneHHs HaBYaHb y MiAPO3LT BHYTPIITHBOIO ayAUTy (BHYTpIIIHI HaBYaHH); y4acTh Y HaBYAIbHMX 3axofax (TpeHiHrax, ceMiHapax,
KOH(EPEHIIisIX TOIO), OPraHi30BaHMX IHIIMME OpTraHAMH, YCTAHOBAMH, OPTaHi3allisM1; BUBYEHHS BiTUM3HAHOTO Ta MikHapogHoro goceiny vV | v |
3 IIMTaHb BHYTPIIIHLOIO ayIUTy (3aKOHOJABCTBA, METOIMYHUX MOCIOHUKIB TOIIO) (CaMOOCBITA)

3ailicHeHHs IHIIOT AiIBHOCTI 3 BHYTPIIIHBOr0 ayAUTY: KOHCYJIbTANIHA XiSILHICTD

10. ITinroToBKa BiAIOBiNeH HA MUCHMOBI 3alWTH BHINOTO KEPIBHUIITBA YCTAHOBHM Ta BiANOBINATLHHX 3a MiSUTBHICT 0Ci0; HAJAHHS YCHUX Ta
| IIMCBMOBHX IIOpaJ Ta PEKOMEHIAlil BHINOMY KEPiBHHLTBY YCTAaHOBM Ta BiINOBINAILHHM 3a MISUTBHICTH 0CO0aM MO0 IiABHINEHHS
- eeKTHBHOCTI Ta Pe3yNIbTaTHBHOCTI iIOYMX IPOIIECIB, JOOMOTH I/l Yac PO3IIISLy HOBHX IIPABHJI Ta IPOIEYD, AKi BlpoBamkyBatuMythes Y | v | V
' B YCTaHOBI; JI0paaya y9acTh y pPoGOUHX Qvﬁmx\ KoMicisx (B sSIKOCTI mzo:ogm\ KOHCYJIbTaHTa 3 IIPaBOM J0Paauoro rojiocy, 6e3 mpara
| TOJIOCY IO IIPUMHATTS PillleHb)

VIL. OBCSITH POBOYOI'O YACY HA 3AIMCHEHHS BHYTPIIIHIX AYJIUATIB TA BUKOHAHHS 3AXOMIB 3 IHIIOI JISILHOCTI 3
BHYTPIIIHBOI'O AYJIUTY HA 2025 PIK

IlnanoBuii o6cAr podoyoro yacy IInanoBuit
c HA 3]ificCHeHHS] BHYTPilIHIiX odesir
Busuasennii ayANTiB, JIIOOUHO-IHI 0004010 4ac
3aranbHuit Koe(imieHT 24 2 P y
3araabHa w : HA BHKOHAHHSA
s g NJIAHOBHIi y4acTiy :
: . . KinpkicTs | KinbkicTh . . 3aXoJiB 3
Ne Ilocaga mpaniBHnKa migpo3xiny oodcsr 3midcHeHHi . . .
. poGounx | mocan (3a R y TOMY 4HCIi HA iHmoi
3/m BHYTPIIIHBOI0 aAyIHTY . poGoydoro BHYTPillIHiX - : g
JIHiB Ha dhaxTom) A IJIAHOBI AISJILHOCTI 3
; qacy, ayIuTIB 1JIs BCHOIO N .
pik . A A BHYTpilIHi BHYTPilIHBOTO
JIFOAUHO-/HI BiANOBiAHO]
ayAuTH ayamry,
nocagu .
JIOMHO-/IHI
1 2 3 4 5 6 7 8 9
1. HUPEKTO erapTaMeHTy BHYTPIIIHBEOTO
flapextop  Jlenapramenty  BRyTp 261 I 228 0 0 0 216
aAyIUTY
2. | HaganpHuK  ymOpaBliHHS  BHYTPIIIHHOTO
aynuTy nyomiyHux ¢yHkuiit [lemaprameHTy 261 1 237 0,4 95 71 142
BHYTPIIIHBOTO ayTUTY
3. | 3acTymHUK HavyalbHHKA yIPABIIHHI —
HadaJbHUK BIIIUTY BHYTPIIIHBOTO ayIUTY 261 1 231 0,6 139 104 92
QyHKIIH 3 anMiHICTpyBaHHS 30008’ s13aHb
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2

yIpaBJIiHHS BHYTPIIITHBOTO ayauTy
myOIiYHUX byHKITiH JlenmaprameHTy
BHYTPIIIHBOTO ayJIUTY

['onoBHU# nepxaBHUM I1HCOEKTOpP  BLIILTY
BHYTPIIIHEOTO ayIuTy GyHKIH 3
aaMiHICTpyBaHHS 3000B’S3aHb YIIPaBIiHHSI
BHYTPIIIHBOTO ayAUTy MyOJiYHUX GYHKIIiH
JlenmapTaMeHTy BHYTPIITHHOTO ayJHUTY

261

903

0,9

813

610

90

HauvanmpHuK BinAily BHYTPINIHBOTO aYIIHTY
cepBiCHUX (YHKIIH Ta aaMiHICTpaTHBHHX
IOCTYT YHPAaBIIHHSA BHYTPINIHBOTO AyIHUTY
nyomidaux ~ QyHKIH
BHYTPINIHBOTO ayIUTy

JenaprameHnTy

261

224

0,7

157

118

67

3acTyITHHK HayalbHIKA BIIUILTY
BHYTPIIIHHOTO ayUTY CepBiCHUX QYHKITiH Ta
aJIMIHICTPaTHBHHX  IIOCHYT  yIpaBIiHHS
BHYTPIIIHBOTO ayAUTy MyOJiYHMX QYHKIIH
JlemapTaMeHTy BHYTPIIITHHOTO ayIUTY

261

229

0,7

160

120

69

l'onoBHu# pAepxaBHUH I1HCHEKTOP BIIUILTY
BHYTPILIHBOTO ayJUTy CepBicHUX (YHKIIiH Ta
aIMIHICTPaTUBHUX  IIOCAYT  YIPaBIIiHHS
BHYTPIIIHBOTO ayAUTy MyONiYHHX (YHKIIiH
JenapTaMeHTy BHYTPIIIHHOTO ayIUTY

261

946

0,9

851

638

95

Havanpauk  ympaBaiHHS BHYTPIITHHOTO
ayouTy GyHKIiH 3a0e3nedeHHS MisTIBHOCTI
Cnyx6u  JlemaptamMeHTy  BHYTPIIIHBOTO
ayIUuTy

261

226

0,4

90

68

136

HavanpHuK Bimmily BHYTPILIHBOTO AayIduTy
GyHKITH aaMIHICTPaTHBHOTO 3a0e3MeUeHHs
YIpaBJIiHHS BHYTPINIHBOIO ayauTy QyHKILH
3a0e31eYeHHS JUSUTBHOCTI Coryx6mn
JlemapTaMeHTy BHYTPIIIIHBOTO ayIUTy

261

222

0,7

155

116

67

10.

I'onoBHU# nepxaBHHUM IHCTIEKTOP  BLIILIY
BHYTPIIIHBOTO ayIuTy byHKITi#
aJIMIHICTPaTUBHOTO 3a0e3NneyeHHs

261

1138

0,9

1024

768

114
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2

YOPaBIiHHS BHYTPIIIHBOTO ayauTy QYHKITIH
3a0e3neyeHHs MiSITBHOCTI Crryx6u
JenapTramMeHTy BHYTPIITHBOTO ayAUTY

11.

3acTyIHUK HayaJlbHWKAa  YIPaBIiHHA  —
HayaJbHUK BIIUIUTYy BHYTPIIIHBOTO AayIUTY
byHKITIH pecypcHoro 3a0e3neyeHHs
YIOPaBIiHHS BHYTPIITHBOTO ayauTy QYHKIIH
3a0e3neyeHns IiSUTBHOCTI Cryx0u
JlenapTaMeHTy BHYTPIIIHBOI'O ayAUTY

261

226

0,6

136

102

90

12.

l'omoBHUME nepXaBHUM IHCIEKTOpP  BLIILTY
BHYTPIIIHBOTO aynuTy (QYHKIIH pecypcHOro
3a0e3neyeHHs YNpaBIiHHS  BHYTPIIIHBOTO
ayauTy GyHKLIA 3a0e3MedeHHs TisTBHOCTI
Cnyx0u  [lemaptaMeHTy  BHYTpIIIHBOTO
ayIuTy

261

677

0,9

609

457

68

13.

HavanpHuk BiqmiTy IUTaHyBaHHS, KOHTPOJIO
SIKOCTI Ta 3BITYBaHHS 3 BHYTPIIIHBOTO ayAUTY
JenapraMeHTy BHYTPIIIHHOTO ayIUTy

261

231

251

14.

'omoBHUI nepxaBHHI 1HCHEKTOpP BIIHLTY
IJIaHYBaHHSL, KOHTPOJIIO SKOCTI Ta 3BITYBaHHS
3 BHYTpIIHBOro ayauty JlemapramMeHTy
BHYTPIIIHBOTO ayTUTY

261

936

936

Bceworo:

29

6654

4229

3172

2413

Jupextop [lenapraMeHTy BHYTPIlIHHOr0 Ay JUTY

« Nm\vv
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Csitiaana I'OPSIYKO




